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ZtoxoBeoia Mowotntag tov MM

0&nyieg yia tn cupmAnpwon tou Nivaka ZtoxoBeoiag tou MMZ, cOpudwva He TG ApXES TwV otoXwv SMART (Specific- Measurable- Achievable-
Realistic- Time-bound).

1. O titAogtou apxeiou Ba mpémel va eival «XtoxoBeaoia Molotntog tou MMI».

2. OMol ol otoyol Ba mpénel va adopolv oto MMZ (kat oxtL oto 16pupa, i o MMNZ/MAZ Tou olkelov TUAUATOC).

3. Ol KaTaywpnoeLg otn oTAAN «ITpatnylkol otoxol» Ba mpénel va £xouv SlatUMWon OTOXoU Kal OXL TITAoUC SpACEWV N AOPLOTEC YEVLKEG
Slatunwoelg. Opoiwg yLa TIG KATAXWPNOELG 0T oTAAN «XToXOL MNoloTNTOGY.

4. 3tox0l onwc «Miotomoinon tou MME» [ «Zuvexng & avilkeldevikn afloAoynon tou MMI», «EtAola avadopd & mapouaciaon otolxeiwv and
v Entponn Iroudwv kat tnv OMEA tou Tunpatog» dev eivat anodektol KabBwg SeV CUYKEVTPWVOUV XOPAKTNPLOTIKA OTOXOU MOLOTNTAG Kall
amoteAoUV UTtIoXpEwaoh Ttou TipoPAEmetal amnod to EXAM tou I6puparoc.

5. 2tn otnAn «Mé£tpnon (Seiktng)» Ba mpénel va katoxwpeital 0 KwSLKOE Kal o Tithog Tou Seiktn tou OMEZN. Edv mpoKeltal yia giktn o omnoiog
Sev avtAeital amnod to OMNEZM, tote Ba mPETEeL va Kataxwpeeltal Pe Tov KwdIKO TTou Tou £xel amodoBel wote va gival euxepéatepn n avadpopad oe
QUTOV, KaL T ouvTopn Teplypadn tou (.. EA1 Nocootd cUPPETOXN G Twv dottntwy/ Tplwv otnv afloAoynon). YrevBuuiletal o0tL kaBe Seiktng
Ba mpémel va £xel Slatumwon PETPNONG.

6. KaBe deiktng Ba mpémel va cuvoSeVeTal QMO TIUR OTOXOU Kot T Baong. H twun Bdong kat n tur otdxou Ba mpémnet va nmpoodlopilovral
povoonuavta pe aplbpod r mooootd Kot OxL eplypodikd (T £wg 20, MANPWCE | LEPLKWC). Aev KpiveTtal okomun n cuumnepidAnyn otov Mivaka
2toxoBeoiag Selktwy oL omoiol Sev mapouctalouy Stadopomnoinon HeTaL TNG TLUAG BAONC KAL TNG TIUAG OTOXOU, £TOL WOTE N 2toxoBeoia va
gfunnpetel Tto okomo TNG.

7. Itouc otdyoug ToloTNTOC oTouC omoioucg o Seiktng adopd «mapadotéo» | BeopoBétnon (m.y. «Ixedlaocpog & dnulovpyia katevBbuvong
Texvoloylag» n «KabBiépwon unoxpewTtikng Mrtuxlakng Epyaciog») dev xpetdaletal va epdaviletal «0» r «OXI» wg T Baong kot «1» i «NAI»
WG TN oTOXoU, OAAG VO KATOXWPOUVTAL 0TV avTioTolyn oTAAN oL amaUtoUUEVEG « EVEPYELEG/OPATELG» YLOL TNV EMITEVEN TOU OTOXOU.

8. Itn otnAn «Evépyeleg/ ApAceLg» Oa TpETeL va TieplypddovTol e CUVTOUO Kal coidr TPOTIO OL TIPOYPAUUATIIOMEVEC EVEPYELEC VLA TNV ETTITEVEN
TOU OTOXOU.

9. 3tn otAn «umeuBuvotntec» Ba MPEMEL va KaTtaxwpoULvTal oL urteUBuvoL uAomoinong ot omoiol Oa mpémel va sival mpéowmna f dpyava Tou
I6pUpatog (kat oxL .. To YNAIO n e€wtepikol dopelg).

10. To xpovoSidypappa vAomoinong Twy otoxwyv Ba MPEMeL va £XEL WG nuepounvia tnv 31/12/2023.
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